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The first JACET ELF SIG meeting
was held on April 23rd, 2016 at the
newly inaugurated ELF Study Hall
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which houses the Center for English as a
Lingua Franca (CELF) at Tamagawa
University. The event included a tour of
the CELF facilities and a talk by Director
of the Center, Professor Masaki Oda.

Upon entering the ELF Study Hall, it
soon becomes clear that creating a
comfortable learning environment was
given priority in its design. The building
contains classrooms equipped in ways
that facilitate flexible arrangements and
multimedia  presentations,  gathering
areas that invite casual and relaxed
interaction, and decor that reflects
inspired and  thoughtful  student
collaborations.

As Director Oda explained in his talk,
entitled “CELF Reflection”, the Center
represents a reorganization of the general
English language programs at the
University. The CELF team is currently
responsible  for  providing  English
instruction for 2,500 students in all but
one department, a total of 147 classes. In
addition to class-based learning, a
tutoring system which provides students
opportunity for individualized advising
has been implemented.
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The  establishment of CELF
embodies a shift in teaching philosophy
and vision. Classroom practices are
described as ELF-based in that they are
guided by the desire to promote a
multicultural disposition and awareness
of communication strategies that have
practical and useful application in real
world situations. Central to the pursuit of
these goals has been the adoption of
employment policies that engender a
multicultural workplace through the
hiring of teachers who can share their
experience as ELF wusers with their
students.

As with any project of its size and
scope, the opening of the Center has not
been without challenges. One of the
biggest tasks ahead, according to
Professor Oda, is encouraging a mental
switch from E-F-L to E-L-F among the
university community. In this regard, the
ELF Study Hall stands as a monument to
commitment, at the institutional level, to
innovation in ELT in Japan.
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